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• Coherent, inclusive curriculum 3-18

• Broad General Education – BGE (P1 – S3) inc. 
IDL

• Focus on Experiences and Outcomes - flexible

• Senior phase (16-18) – gain qualifications and 
take them when best suits individuals

• Opportunities to develop skills for learning, 
life and work inc. school/college links

• Literacy, Numeracy, Health and Wellbeing at 
every stage

Building the Curriculum 3: A Framework for                      
Learning and Teaching (education.gov.scot)

2008

https://education.gov.scot/Documents/btc3.pdf








Cabinet Secretary statement (June 2021)

“I want to be clear that this is not 
reform for reform’s sake; all of 
the changes we make will be 
guided by the central principle 
that they improve the 
experiences and outcomes of 
children and young people in 
Scotland’s education system.”



Remit
• Replace SQA
• Remove HMI from Education Scotland
• Reform Education Scotland

• Consider establishing a Curriculum and 
Assessment body



Putting Learners              
at the Centre

National
Discussion

Review of 
Tertiary 

Education

Review of Quals 
and Assessment

Review of Skills 
Delivery 

Landscape

Other reviews 
and reforms?



1210  Primary children
3889  12-18 year olds

851 Consultation responses
83 stakeholder engagements





QI 2.3 Evaluations 
Learning, teaching and assessment 

• Evaluations of 2.3 Learning, teaching and assessment (2018-2019)
• 252 schools 

◀ • • • • • • • • • • • ▶
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Some Views of Children and Young People

“We don’t learn enough about the real world and its problems” 

“Goals should be happiness, not exam results”

“It’s the adults that decide what we learn. That’s why it’s not fun”

“It’s not a waste of time but… they do help you learn but they [teachers] 
don’t help you understand it. They just give you a worksheet”



Some Views of Children and Young People

“We just sit in chairs all day in the classroom, it is boring”

“Teachers do not respect pupils until they reach the senior phase” 

“ I have learning disabilities but have had pretty much no support”

“I feel like they [teachers] don’t really listen at all, they just give you   
something to do and then you’re on your own”





Some Views of HTs and Teachers
“There needs to be real empowerment for schools to develop rich and aspirational 
curriculum offers in their own contexts. The investment of time and cash should be 
in schools not national organisations.”

“A national curriculum agency ie: a body solely focused on this area and rooted in 
classroom practitioners and senior leaders able to consider the whole picture and 
untrammelled by political or cultural ideologies.”

“ No one appears to listen to teachers in the development of these qualifications.”

“The SQA exams at present have never been fit for purpose within CfE”

“I’m paid to be a leader of learning but am nothing but a leader of administration”



Some Views of HTs and Teachers
“There is value in the development of the SCQF approach to supporting 
progression in learning and recognising achievement across an 
expansive range of curricular areas.”
“Strong transitions into each phase are very important as is the move 
away from believing that university life is the only pathway that is 
worthwhile.”
“The culture that only assessment can confer value to learning is 
pernicious and should be challenged bravely by all in roles of 
educational leadership.”
“There needs to be a deep debate and discussion about the future of 
the curriculum and the purpose of assessment, driven by the needs of 
young people and of the nation”









Technological Change



Student Change:  Generation Alpha (2010 - )
An age group that will have a digital footprint 
before they’ll actually have left a physical 
footprint. 

A generation that is already impacting the 
consumer market through its Millennial 
parents and a cohort that will attach great 
importance to high-level technology and the 
environmental and societal impact of their 
behaviours



Student Change:  Generation Alpha
Characteristics of Generation Alpha
Despite the fact that the oldest members of Generation Alpha are still only 11-12 years old                                  
– we already know certain elements that characterise this age group

1. They are immersed in technology 
Generation Z is tech-savvy, but Alphas will spend the biggest part of their formative years totally immersed in technology.

2. They learn differently
Unsurprisingly, the rise of technology will cause a shift in the way children are learning. Teaching 
methods will move from a structured, often auditory approach to a more visual and interactive way 
of educating. The emphasis will be on problem-solving skills and peer-to-peer learning experiences 
and so-called connected classrooms will become the new normal.

3. They are used to an excellent online user experience
This is something that stems from the above; as they have been exposed to different digital platforms pretty much from the 
moment they were born, Alphas don’t know any better than to expect a seamless, personalized online experience, including 
cutting-edge ways to interact and communicate.

4.  They are more inclusive and super aware of (public) image



Student Change
Students with Additional Support Needs

%

2010 10.3%

2015 19.7%

2019 30.9%

SCOTLAND
WALES 25%

Angela Morgan



Climate Change

Implications for:

what we teach
how we teach
how we prepare student teachers to teach 
how we live in our future society



“Globalisation 
accelerates change 
but leaves some 
behind”

Prof. Ian Goldin, Oxford Univ.



Future Competences and the Future of Curriculum 
A Global Reference for Curricula Transformation
• Creativity, communication, critical thinking, problem solving, curiosity, 

metacognition
• Digital, technology, and ICTs skills
• Basic, media, information, financial, scientific literacies and numeracy
• Cross-cultural skills, leadership, global awareness
• Initiative, self-direction, perseverance, responsibility, accountability, 

adaptability
• Knowledge of disciplines, STEM mindset.

Future Competencies and Future Curriculum 
International Bureau of Education – UNESCO  (2019)





Professional empowerment: While initial large-scale 
educational reforms for a whole country often require clear 
direction from the centre from national government, to 
move to sustainable high-quality implementation requires a
shift to professionally-led educational improvements within 
and across classrooms, schools and local authorities. 

Responsiveness: Empowered education professionals and 
policy-makers are also highly alert, adaptive, and responsive 
to local needs, priorities, changes and challenges.

Ownership: Putting the above together – empowerment of 
all involved and responsiveness to professional judgement 
and evidence – is vital to developing the co-ownership that 
is essential to realise the ambitions of excellence and equity 
for all learners, and the priority to close the historical and 
persisting poverty-related attainment gap in Scotland. It is 
important that Scotland’s education system is both world-
leading and uniquely and appropriately Scottish. 



Students should find school as a place where they feel good about themselves 
and the person they are becoming; where they have opportunities to develop 
or strengthen positive values in themselves and in their colleagues; where they 
influence their own environments (in school, in the community, in their world); 
and where student voice and agency are not so much ‘permitted’, but are 
deliberately activated as a natural byproduct of the culture built in the school 
and the system as a whole. 



Wellbeing and Learning
In our ever-complex and contentious 
world we can no longer afford to separate 
wellbeing and learning. For one thing 
wellbeing is learning. As complexity in the 
world has evolved, Wellbeing and 
Learning represent an integrated concept. 
You cannot be successful on one without 
the other. They feed each other in a way 
that success begets success. 























Principles Informing a Re-imagined System
• UNCRC Article 29
• Excellence and Equity
• Place-based, responsive, 

bespoke support
• Early years + outdoor learning
• Reduced bureaucracy and 

appropriate accountability
• Diverse society recognition
• Increased collaboration
• Collation/sharing/use of data

• Climate change driver
• Simplification + Coherence in 

Policy + Support
• Focus on learning and teaching
• Assessment review + SCQF
• Redistribution of power, influence 

and resource – a “bottom-up 
hierarchy”

• Trusting relationships
• Resourcing to meet needs
• Good governance 



System Intervention: 
Leverage Points



Some Cultural and Mindset Shifts
Relationships Attitudes Values Behaviours

• “absolute primacy of focus on individual learners and their diverse needs”

• “A reorientation of resource to provide place-based, responsive, bespoke 
support for teachers and practitioners supporting the learning of children 
and young people. Wherever possible, the allocation of resources should 
support local decision making.” 

• “A redistribution of power, influence, and resource within Scottish 
education to one that reflects the principles of subsidiarity, genuinely 
empowers teachers and practitioners and where learners’ voices, 
experiences, perspectives and rights are central to decision making.”





Scotland 1 v. Wales 6
• Initial engagement with practitioners (1-1)

• Ministerial and Cross-party support for Successful Futures recommendations    (2-1)

• Investment in building capacity, Pioneer Schools,  estb. of NAEL,etc (3-1)

• Strategic Approach to Reform - Review of Estyn, Teacher Ed, Prof. Standards         (4-1)

• External monitoring of progress via Independent Advisory Group                             (5-1)

• Creation of a different and sustainable educational culture (6-1)



Questions in 
re-imagining 
education

• To what extent are our schools and curriculum 
preparing current and future learners for the world 
which they will encounter and in which they need to 
survive and thrive?

• How best do we ensure that student and teacher voice 
and agency are deliberately activated as a natural by-
product of the culture built in the school and the 
system as a whole?  What other aspects of culture 
need to change?

• What opportunities does the curriculum offer for 
learners to develop global competencies?

• What metrics should be used to determine success?
• What should learning and our education system look 

like if we are to live lives that have meaning for the 
individual and significance in the world, and to work 
together to solve our greatest problems?

• What purposes do learning and education systems 
need to serve if humanity and our planet are to 
flourish?
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